" #

6 Vialou Street
PO Box 21141 Hamilton
Ph 0800 312 019
Ph 07 838 3439
Fax 07 838 3539
Email:
paul@pvi.org.nz
WWW.pvi.org.nz




CONTENTS

Page 2 Annual General Meeting Agenda
Page 3/4: Minutes 2005AGM

Pages 5/6: Chair Report 2006

Pages 7—11: Executive Officer's Report 2006

(Insert)
Financial Statements and Auditor’s Report 2006

Parents of Vision Impaired (NZ) Incorporated
Annual General Meeting held at the Hamilton Motor Inn and
Conference Centre at 1.00pm on the 28" October 2006
Agenda

1: Welcome 7: Election of NEC Positions:
Auckland Representative
Canterbury Representative
Tangatewhenua Representative
Anywhere in N.Z. Representative
Pacific Island Representative

2: Apologies

3: Present and record proxies

8: General Business:
Subscription

4: Minutes of the 2005 AGM Appointment of Auditor

Other business

5: Matters arising

9: Close Meeting

6: Reports:
Chair

Executive Officer
Treasurer

Front cover picture: Maxine and Levi Jeffery — “Love is!”

Mothers like Maxine have found that by being involved with PVI has helped them achieve the best
opportunities for their Blind and Vision Impaired and Deafblind children.
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Minutes of the Annual General Meeting of Parents of Vision Impaired (N.Z.) Incorporated held at
Waipuna Hotel and Conference Centre, Mt Wellington, Auckland, on Saturday 5™ November, 2005
at 4.00pm.

OPENING:

The Chairperson, Mrs Pat Fox declared the Meeting officially opened.
Silence was observed as a mark of respect to lost members or their loved ones.

Present: as per attached list (59).
Proxies: It was reported that there were 24 valid and 2 invalid Proxies received.

Quorum:

The meeting was advised that since the attendance plus the proxy vote number did not reach 10% of the mem-
bership, (the number necessary for a quorum under Rule 6.4 of the Constitution), the A.G.M. would continue but
the proposed changes to the Constitution would not be put to the meeting

Apologies:
Apologies were received from Gwen Nagel, Paula Daye, Karen Stobbs, Georgia Kenyon, Mr & Mrs J.
Hollingsworth, Linda Fairgray, Kevin Mulgrew and Janet Kerrsens.

Motion 1: “THAT the Apologies be received.”
Moved: S. Mulgrew 2" R. Edwards Carried.

2004 A.G.M. MINUTES:
Minutes of the 2004 Annual General Meeting:
These having been previously circulated to all attendees were taken as read.
Motion 2. : “THAT the Minutes of the 2004 Annual General Meeting be moved as a true and correct record”.

Moved: Pat Fox 2": Michelle Williams Carried.
Matters Arising: There were no matters arising from the minutes.
REPORTS:

Chair Report:
The Chairperson’s report was previously circulated to all attendees.
The Chair, Mrs Patricia Fox read the report. (attached)

Motion 3: “THAT the Chair Report be accepted.”
Moved: Jo Jordan 2": John Gardiner Carried.

Treasurer’s Report:
The Financial Statements for the year ended 30" June 2005 together with the Auditor's Report were pre-
viously circulated to all attendees and is attached hereto.
The Treasurer, Mrs Michelle Williams read to the Accounts explaining several items, which had signifi-
cantly changed from the previous year, and answering questions from the floor. She thanked Lyn and
Paul for the work they had put it to this year’s figures

A vote of thanks was given to the Treasurer by J. Hyslop.

Motion 4: “THAT the Treasurer’s Report be accepted.”
Moved: D Fairgray 2" Lou Halbert Carried.

Executive Officer’'s Report:
The Executive Officer's report was previously circulated to all attendees and is attached hereto. The Ex-
ecutive Officer read to his report, speaking in depth to several items.

Motion 5: “THAT the Executive Officer's Report be accepted
Moved: Maxine Jeffrey 2": Sharleen Mulgrew Carried.

CHANGES TO THE CONSTITUTION: As the required quorum for the meeting was not met, no changes to the
Constitution would be put to the meeting.

ELECTION OF OFFICERS:
Positions up for re-election this year are:
Wellington Region Southland Otago Region
1 Anywhere in New Zealand position 1 Tangatewhenua position




Scrutineers:
Marion Wilson and Helen McKenzie were appointed as Scrutineers.

National Executive Committee — Representative Southland/Otago Region:
Mrs Pat Fox was nominated to the position
Nominated by: Maxine Jeffries 2": Lyndall Watt Mrs Fox accepted the nomination.
As no other nominations were received, Mrs. Pat Fox was appointed to the position of N.E.C. representative for
the Southland/Otago Region.

National Executive Committee — Representative Wellington Region :
Ms Melanie Hodson was nominated to the position.
Nominated by: Halina Sarten 2": Raewyn Edwards Ms Hodson accepted nomination.
As no other nominations were received, Ms Hodson was declared the Wellington Region Representative of the
National Executive Committee.

National Executive Committee — Representative -1 Tangatewhenua Position:
Joe Tuari was nominated to the Tangatewhenua position.
Nominated by: R Edwards Joe declined the nomination.

Jane Hepi was nominated to the Tangatewhenua position.
Nominated by: Kitty Tuari 2": Andrea Lamont Jane Hepi accepted the nomination.

As there were no other nominations received, Jane Hepi was declared a Tangatewhenua Representative to the
National Executive Committee.

The Executive Officer thanked Mr Joe Tuari for his service to the Organization in this role during the past 2 years, and
invited him to take on a new role of “Kaumatua” to the Organization. Mr Tuari spoke to this and agreed to accept the
position of Kaumatua of P.V.I.

National Executive Committee — 1 Anywhere in New Zealand Position:
Mr Don Fairgray was nominated to the position.
Nominated by: Jane Hepi 2": Andrea Lamont  Mr Fairgray accepted the nomination.

Mrs Maxine Jeffery was nominated to the position.
Nominated by: Keith Jeffrey 2"%: Sharleen Mulgrew Mrs Jeffery accepted the nomination.

There were no further nominations received. A ballot was taken.
Mr Don Fairgray was appointed to the “anywhere in New Zealand “ position.

Appointment of an Auditor:

Motion 6: “THAT the N.E.C. appoint an Auditor of Parents of Vision Impaired (N.Z.) Inc.
Moved: John Gardiner 2"': Don Fairgray Carried.

Appointment of a Solicitor:
Motion 7: “THAT the N.E.C. appoint an appropriate Solicitor.
Moved: Judith Hyslop 2" Maxine Jeffrey Carried.

OTHER BUSINESS:

Subscriptions:
Motion 8: “THAT subscription be set at $0.00 for the ensuing year.”
Moved: David Heather 2" Gaynor Edgar Carried.

Reserve Funds:

Mr Davies spoke to a request for P.V.l to make available “Reserve” funding on hardship grounds etc.

The Treasurer replied indicating the expectation of government to provide funding. Others mentioned the need of Re-
serve funding to be required for other areas.

Mrs Marion Wilson:
The Chair on behalf of the Meeting thanked Marion Wilson C.F.W. for the R.N.Z.F.B. Otago/Southland, for her years of
work and service and her support to our Organization.

CLOSING:
The Chair thanked members and guests for their attendance and declared the Meeting closed at 5.15pm.

Signed: Date:



Chair Report to the Annual General Meeting
of Parents of Vision Impaired held at the
Hamilton Airport Motor Inn and Conference Centre
28" October 2006 at 1.00pm.

Welcome to the 2006 Annual General Meeting of Parents of Vision Impaired (PVI). And it is a special one
for us. This is the 20" AGM of PVI, so we are having a “milestone birthday”. And yes, some people
thought we were having a big birthday last year, but, we went back and checked, and guess what,....we
were a bit ahead of ourselves.

The past year has been quite an exciting one for us. We have achieved a significant amount, and made
serious inroads towards solving some of the problems and difficulties that face us, as parents of blind or
vision impaired children.

Each year, we sadly lose members, friends, and associates, with their passing. This year, we lost
someone who merits a special mention. Our Kaumatua, Joe Tuari. However, although his physical
presence is no longer with us, his legacy is, influencing the way we behave and act. He taught us
many things, and in that way, continues to guide us. Joe is sadly missed. Others that we are aware of
are Lottie Tregarthen, Susan Money and Paul Gunning all parents that will be missed.

So, here is an overview of what has been happening.

1. Regional Development.

The growth of the regional network continues, with new parents coming on all the time. We have
focused this year on forming teams of parents in areas, rather than just one person. This spreads the
load, and gives better coverage. Yes, we still need more, in all regions, so if you think you could do this,
please, let Paul know.

A big thankyou to all those parents who participate in this,....you provide a vital link from the governance
team to our parent community. You are a face in your local community parents can relate to, and obtain
support from.

We continue the twice a year training modules, with the support of the Blind and Low Vision Education
Network New Zealand, (BLENNZ), to ensure the regional representatives have the knowledge and skills
they need, and can pass on to those who need it.

Later on, | will refer to the seminars being held in local communities as part of our ongoing education
opportunities for parents.

2. Relationships.

Now this is an area we have made significant inroads into. For a number of years, we have attempted to
work more closely with all parts of the sector that work with, or have significant influence over, our
children. We are convinced it is logical to work in a way that engenders trust, collaboration, respect, and
sharing. And | am pleased to say, this has worked very effectively over the past year.

At PVIs request, PVI, Ngati Kapo, Deaf-blind, RNZFB, ABC, along with BLENNZ as factual advisors, went
to see the Minister of Education. We used the power of our combined voices to raise the issue of our
children’s educational needs. At the time of writing this report, we are awaiting the reply from the
Minister to our requests.

The education issue is just the first in a series of agenda items we plan to address.

On another level, PVI sent our Executive Officer Paul Manning, and his wife Marie, to Kuala Lumpur, to
attend the International Council of Educators of Vision Impaired, (ICEVI), conference. | will leave it to
him to report the outcomes of that trip. Suffice to say, we are now very much a part of the international
picture, and a well-respected part too.

Members of the National Executive also sit on, or attend many different committees, boards, etc, to both
raise the profile of PVI, and to ensure the best interests of our children are kept paramount.




3. Advocacy.

Advocacy continues to be a big part of our role. Where-ever possible, we encourage and support parents
in the “D.1.Y.” role. But we are always there to intervene in a more formal or pro-active way when
needed.

Over the past 12 months, we have worked in conjunction with Parent to Parent, to take training seminars
on how to get the best from your child’s Individual Education Plan, (IEP), around the country. This reflects
our focus on providing education and support for parents in their own community.

4. Constitution.

One of the major tasks the NEC has begun this year has been the rewriting of our constitution. The
original constitution reflected the needs of PVI as a new organisation. However, times change, our needs
change, and we need to be able to change along with them. Our aim is to update it to reflect the current
needs of the stakeholders,....you, the parents. As we go, we will be seeking feedback and confirmation
from you all, and we have not set a strict time-line for it to be done by. We want to take the time to get it
right. We will be keeping you posted.

5. Conference.

Our conference remains probably the most important thing we do. Bringing parents together is so
powerful, it cannot be underestimated. The RNZFB, from whom we so gratefully receive our funding,
regard our conference as being of prime importance. And yes, | agree. The support parents gain from
each other is magical, and something that is not able to be replicated any other way.

As an NEC team, we try to bring ideas, skills, and knowledge, for you to take home with you. But, the
simple act of bringing you all together is without doubt, the most valuable.

6. Governance.

I have added in a new section for my report,....that of governance. The NEC are in existence to govern.
You elect us, to govern PVI in the best way we can. | truly believe that is exactly what we are doing. We
constantly review how we work, why we do things a certain way, we question our beliefs, our motives,
and so on. Our wish is to make the decisions that will have the best outcome for PVI as an organisation.

I am fortunate to be the current Chair,...a position | regard as a real privilege. | get to stand at the front,
and take all the credit for what we achieve. However, | am only the front guy, with a wonderful team
behind me doing all the work. There is no “i” in “team”, and | try to remember that. The NEC put in a
huge amount of time and energy, all for no personal gain. They are dedicated to improving health,
education, and social outcomes for our children.

Every year, some positions come up for election. And there is always someone who either chooses not to
re-stand, or is not re-elected. | want to publicly thank those people, for all they have done and
contributed to PVI. Everyone does their bit, and together, all those bits add up. You make a difference.
Thank-you.

Closing.

Over the past 12 months, our staff, Lyn and Paul, has worked hard. Lyn has been able to take a greater
role in the general office management systems, therefore freeing up Paul to be away from the office more
as his role dictates. The 0800 number and the Hamilton office are the first contact many people have
with PVI, we can rest assured these two people are very knowledgeable and welcoming.

Lyn and Paul, without your talents, hard work, and willingness to go the extra mile at times, we would be
at a loss. Our grateful thanks to you both.

This year, we celebrate the 20" birthday of PVI. It is thanks to those few parents who had the foresight,
the courage, and the fortitude to start the ball rolling. Throughout the years, there has been a constant
wearing away of the barriers we as parents, and our children, face. Bit by bit, our goals are being met,
the challenges overcome, the barriers not so high. Someone once said, “our role is not to open the doors,
....just to remove the locks that hold them shut”. Carry on removing locks, everyone, so our children can
open the doors.

Pat Fox.

Chair

Parents of Vision Impaired.




Executive Officer’s Report to the Annual General Meeting
of Parents of Vision Impaired held at the
Hamilton Airport Motor Inn and Conference Centre
28" October 2006 at 1.00pm.

Greetings fellow parents, | write this report with a sense of pride in what we have achieved over the last
12 months and how we have achieved it.

Our Chair Mrs Pat Fox has already given a thorough over-view of the last 12 months, from a governance
perspective. This report will explain in a similar fashion but add some depth as and where appropriate.

Your National Executive Committee gave me a very clear guide as a result of the Strategic Plan 2005 —
2006, from this Strategic Plan | draw up a Business Plan. It is from this Plan that | work. The Strategic
Plan from the NEC gave 5 focus areas for this particular year. They are: -

Regional Development
Advocacy

Relationships

The PVI Conference
Strategic Review Biannual

These focus areas naturally make up the majority of my Business Plan. It is from these focus areas that |
base my report.

Regional Development:

Our parent Regional Representative Team continues to grow, currently it numbers 17. This team together
with the National Executive Committee makes up what we call your National Team. We had 16 at the
August 2005, and 19 parents attend the April National Training weekend. These training weekends are
held at Homai campus of BLENNZ. Here we receive training on various services available to our children.
The idea is to train our Regional Representatives and National Executive Committee members. When they
return to their own communities they can act as a guidepost for local parents. These well-informed
parents work with the local Vision Resource Centres and Childrens Services staff of the RNZFB.

We have vacancies in areas throughout the country, if you feel you would like to become part of this team
please contact me on 0800 312 019. Remember we wish to create teams in each locality. This way we
can spread the workload and offer more expertise to you as parents. Contact details of our NEC and
Regional Representatives are on the back page of “Vision”.

In the last financial year we have conducted many parent training seminars throughout the country.
These took place under the umbrella of mini Individual Education Plan seminars in collaboration with
Parent2Parent. We (PVI and P2P) have found the need for these seminars is huge and we plan to
continue to deliver them throughout the 2006 —2007 year also. We have also been able to secure a small
amount of funding from the Ministry of Education to help offset our cost . Over the calendar year of 2006
PVI with P2P we will deliver 35 IEP seminars for parents.

I have co presented at all of these. This has given me a very valuable insight to how the IEP process is
working nationwide. As a result of this information | will be visiting the National Office of the Education
Review Office to ensure our needs as parents are better meet through the IEP process. | will be advising
the independent ERO of areas of concern!




ADVOCACY: “The function of an advocate; pleading for or supporting”: - The SHORTER OXFORD
Dictionary.

This past year has been a busy one on this front. PVI has been involved at local, regional, national and
international levels. From a local perspective | field many calls from parents concerning local
educational/health issues. Often | can advise over the phone. This would account for approxiamately 80%
of all the advocacy work.

At regional levels, PVI is involved in a variety of often educational committees, particularly those within
GSE. PVI also is involved at a regional level with Ngati Kapo. This is your NEC and the Regional Support
Parents work away trying to improve outcomes for our children.

We have, through the IEP seminars conducted 34 seminars in various regions throughout the country.
Knowledge and being taught how to use the knowledge is the empowerment model we are using in this
very real form of advocacy.

At a national level, PVI is involved in national committees, such as School Board of Trustees (BoTSs),
BLENNZ BoTs, the Vision Education Agency, the National Executive Committee of the Carers Alliance of
New Zealand. The latter involvement is questioned regularly by the NEC and myself, in an attempt to
ensure we are not only being heard, but valued... and we are valued!

As your EO, | have regular meetings with the Ministry of Education, BLENNZ Senior Managers, ABC, RNZFB
both at Management and Board levels, Ministry of Health National Managers, all members of the Consumer
Consortium of the RNZFB and the management Ngati Kapo.

On August 3rd 2006 PVI lead a consumer focused delegation to the Minister of Education regarding the
dire need for a sustainable policy concerning our childrens education needs and the immediate allocation of
11 Full Time Equivalent Resource Teachers Vision as an intermediary step towards a student/teacher ratio
that is based on international accepted standards of 1:12, Currently we have a ratio of 1:38

The sector delegation consisted of, the RNZFB, BLENNZ Snr Managers (Information and advice perspective
only), ABC, VEA, Ngati Kapo, Deafblind NZ and of course PVI. This is the first time the whole Blindness
sector has combined to meet with a Minister of the crown. We can assure you all, the Minister has a very
clear understanding of the needs of our children and was given very clear advice on what should be done
to rectify the situation. It was nice to meet a Minster that allowed us as consumers to speak and ensure
his Ministry Officials kept quiet....

We were promised a deadline of end of September 2006. We are still waiting... hopefully not for much
longer.

Last March, | as your EO was invited to attend the “World Conference” of the International Council of
Educators for the Vision Impaired student, known as ICEVI. This conference took place in Kuala Lumpur
July 2006. | was asked to co present with Susan LaVenture, Susan is the equivalent of my role in the USA.
We presented a paper called “Mobilising Parents for Advocacy”. The outcome of the presentation was a
remit to establish the International Association of Parents of Vision Impaired. To say we were delighted is
an understatement.

Some sobering imprints: -

. 80% of children with blindness disabilities in the developing world are not sent to school.
Parents often feel ashamed of having a child with disabilities, are shunned by others in their
communities/villages or feel they are bring punished by their GOD. This is what we are up against

. as well as convincing governments to invest in children like ours; how can we not help!

. Continue to develop the global campaign of “inclusion”. This campaign, although new in some
countries, is becoming a reality world-wide, “inclusion” is taking off.

. Working in collaboration with other international agencies like the Christian Blind Movement (CBM),
United Nations and Sight Savers International.




Relationships:

National Relationships:

The Royal New Zealand Foundation of the Blind

Blind and Low Vision Network of New Zealand known as BLENNZ
Association of Blind Citizens N Z -ABC

The Vision Education Agency - VEA

Ngati Kapo: - NK and Te Whanau o Homai

Ministry of Education: - MoE

Carers Alliance of New Zealand, National Executive Committee
Consumer Consortium organisations of the RNZFB

Parent2Parent

We currently enjoy very good relationships with all the above agencies. The most positive development in
our relationship focus has been the way the whole sector came together to advocate as one voice to the
Minister of Education. We are convinced this type of advocacy i.e. a collaborative approach will bring the
changes we are all seeking.

International Relationships:

This year, we have further cemented relationships with the National Association of Parents of Vision
Impaired USA, and the Parent organisation of Israel. We have developed new relationships with the
parent organisations in the following countries - Malaysia, Philippines, Holland, England, China and India.
With the further development of the International Association of Parents of Vision Impaired we expect this
development to grow.

It is proposed that further relationships with the Pacific Island Nations will be developed with the growth
of the ICEVI—Pacific Region Forum to be held prior to the South Pacific Educators of the Vision Impaired
Conference where | will be attending in Perth, January 2007.

The PVI Conference
Preplanning is continual, we are never content, we strive to be better each year... how are we going?

From the view | have of you today 110 parents and associated professionals, we are delighted. This is our
best response ever. We thank-you for coming.
What is this telling us? Are we offering a weekend away. Well yes we are, but what is it that really made

you come?

. Given the low incidence rate of blindness in children - is it to meet other parents?

. Is it not only to learn from the Conference programme but to learn from other parents?
. Is it to meet up with old friends and make some new ones?

. Is it to be amongst like minded parents and professionals who understand?

I suggest it is all of the above. Once we come together we get inspired, we dare to dream. From these
dreams comes action. From action we can make a positive difference for our children and more
importantly for ourselves. The PVI Conference is about parents becoming empowered to support not only
our children better but also to support each other as we progress on our respective journeys.

Let this conference be the beginning of many dreams.......

PVI Biannual Review:

Pat has covered this in her report re the Governance/Constitution section, from my perspective, | will
support the governance team in its endeavours to create a Constitution that reflects the needs of today's
and tomorrows PVI parent needs.

In Closing:

Look at the Auditor’s report and the Financial Statements as prepared by Lyn, again not one cent was
changed from the Financial Statement. We are very fortunate in having a woman of the calibre of Lyn.
Yes, she gets paid, but she brings so much more and gives so much... Lyn from us all in PVI, a sincere
thank-you.




To Michelle who is standing down as Treasurer after a four year stint on PVI, thanks for your knowledge,
thanks for your humour, thanks for being Michelle. To Shane another of the NEC who is not seeking
re-election, thanks Shane your input has been impressive.

I wish to acknowledge the support from both the NEC and the Regional Representative team’s. This
support is voluntary and is greatly appreciated by Lyn and myself... a sincere thank-you.

It would be remiss of us not to thank the RNZFB for their loyal support of PVI over the past 20 years. In
this relationship we have had our up’s and down’s over the years. However, we have always maintained a
healthy relationship. Our respect for the RNZFB to be able to grow services for our children is not to be
taken lightly. It is a shame the other service providers for our children have not been able to match the
growth that we have had from the RNZFB over the last 5 years. With this growth, we are not saying our
children’s needs are being met —far from it - but the passion and professional dedication we find from the
RNZFB to make it better is to be commended.

Finally, a sincere thanks to my wife and family who are so supportive of this work | do.

“Moemoea—the Dream”, | am living mine!

Paul Manning
Executive Officer
Parents of Vision Impaired

PVI National Executive Committee PVI Regional Representatives

Pat Fox: Chair Gaynor Edgar: Northland
Otago/Southland Representative John Gardiner: Auckland Central

Melanie Hodson: Vice Chair Greg & Sue McGaghey: Auckland East
Wellington Representative

Maxine Jeffery & Kathy Irvine: Waikato
Michelle Williams: Treasurer

Canterbury Representative Don & Linda Fairgray: Tauranga

Anna Wales: East Coast
Gaynor Edgar: Auckland Representative

Ann Harvey: Taranaki

Don Fairgray: Anywhere in NZ Representativ . - .
on rairgray- Anywnere epresentative Mrs Dionne Gilligan: Wanganui

Lou Halbert: Pacific Island Representative Monique Direen: Manawatu

Jane Hepi: Tangatewhenua Representative Kevin Beaver: Wellington

. : Christine Pask: Wellington
Shane Jordan: Anywhere in NZ Representative g

Linda Moore-Carter: Wellington
Andrea Lamont: Tangatewhenua Representative

Trudy Hodgkinson: Nelson

Dianne Davies: Christchurch

Jan Stewart: Otago
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